Hammocks Community Association Inc.

Board of Directors Meeting Minutes
Wednesday, November 19, 2025, - 7:00 P.M. Clubhouse and Zoom

. Call to Order

The meeting was called to order by Don Kearns, President; at 7:21 PM.

Pledge of Allegiance
All attendees stood and recited The Pledge of Allegiance.

. Determination of a Quorum:
A quorum was established.

Present:

Don Kearns
Idalmen Ardisson
Fernando Figueira
Frank Perez
Kristen Guraharm
Andrew Acosta

Judge David Gersten & Attorney Jesmany Jomarron.
From Affinity: Rafael Aquino, Marianne De la Sierra, Santiago Grossy, Claudia Badia, Allison
Morales.

. Proof of Notice of Meeting:
Notices were posted on all bulletin boards and on the website November 17, 2025, with a
witness form provided.

. Approval of the Prior Meeting Minutes

Board of Directors on October 14,2025

Motioned: by Frank Perez to approve the meeting minutes.
Seconded: by Fernando Figueira.

Motioned carricd Unanimously

Board of Dircctors Special Meeting on held November 12,2025
Motioned by: Kristen Gurachari to approve meeting minutes.
Seconded by: Andrew Costa.

Abstained: Idalmen Ardisson.
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Neighborhood Meeting Minutes held on October 8" 2025
Motioned by: Don Kearns to approve meeting minutes.
Second: by Kristen Gurachan.

Motioned carried Unammously

Architectural Control Commitiee held on November 6, 2025
Motion by Fernando Figueira to approve the mecting minutcs.
Seconded by: Frank Perez.

Motioned carried Unanimously

. Affinity Management Projects Updates

Affinity Provided an update on the projects.

Frank Perez explained the Rose Paving — Lake Asphalt project was completed according to
their contract.

. Old Business

The approval of the RJS Design Consultants LLC for $14,800 .00 to provide the engineering
plans for Water Oaks, with one visit for the cost of $800, and additional visit will require
board approval.

Motion by Idalmen Ardisson
Seconded: Frank Perez
Motioned carriecd Unanimously

[t was discussed that URI is required to finish their contracted fence job before any further
decision is taken place.

Motion by Fernando Figueira for Affinity to acquire other quotes for the community fence
projects.

Seconded: by Kristen Gurachari

Motioned carried Unanimously

. New Business:

a). Pickleball Lines — Ensenada & Wildlime

A motion was made by Fernando Figueira to include pickleball lines on the Ensenada tennis
courts at no additional cost, to be completed by the approved vendor, McCourt. Ensenada
will be used for both tennis and pickleball. This applies only to the Ensenada tennis court.
Seconded by: Kristen Guaracharri,

Motioned carried Unanimously.
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b). Chateaubleu — Landscape Workshop Quote

A discussion was held regarding the Landscape Workshop quote for trimming and removing
hedges along the Chateaubleu perimeter wall.

A motion was made by: Idalmen Ardisson to deny the removal of the Landscape Workshop
quote. (Wording preserved as written—please clarify if the intention was to deny the quote
itsclf instead.)

Seconded by: Donald Kearns

Motioned carried Unanimously

¢). Zoom Audio Equipment Quotes

A motion was made by Frank Perez to approve 323 LLC for the purchase and installation of
Zoom audio cquipment in the amount of $13,256.00, with payment terms of 50% deposit and
50% upon delivery and successful testing of the equipment.

Seconded by: Fernando Figueira.

Board members requested a presentation of the equipment.

Motioned carried Unanimously.

d). Late Fee Dispute

A motion to approve one resident late-fee dispute was made by Frank Perez.
Scconded by: Idalmen Ardisson.

Motioned carricd Unanimousliy.

¢). Budget Review & Final Approval

A motion was made by Idalmen Ardisson to reject the budget version dated November 15,
2025.

Seconded by: Kristen Guaracharri

A mecting date for final budget approval will be selected.

Motioned carried Unanimously.

f). Violations — Process Discussion and Improvements
1. The Board discussed the current violation process. A motion to remove door hangers
from the violation process was made by Fernando Figueira
and subsequently withdrawn.
Seconded by: Frank Perez.

2. The Board discussed the need for proper documentation and consistent enforcement of
violations related to dumping refuse in common areas.

g. Management Company Performance & General Manager Status
Some of the Board Members discussed Affinity Management’s performance and areas
for improvement. Frank Percz requested an update on the General Manager hiring
process and noted that not all Board members were informed of the previous
General Manager’s removal or the reason for termination. Affinity Management
informed the Board that the hiring process is ongoing and clarified that the prior General
Manager was removed due to performance concerns and feedback received from some of the
Board survey.
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h. Storage Facility

A motion was made by Idalmen Ardisson to clear out the storage facility and that two Board
members be present when conduction the evacuation of items in the storage.

Seconded by: Kristen Guaracharri.

Motioned carried Unanimously

i. Christmas Decorations
A motion was made by Idalmen Ardisson to approve a holiday decoration budget with a
cap of $9,000 for the 18 managed communities.
Seconded by: Kristen Guaracharri.
Motioned carried Unanimously

6. Owner comments on agenda items

Multiple residents provided comments regarding the quarterly HOA ducs statements they
received.

Several residents also expressed concemns about the budget and requested that specific line items
be reviewed.
7. Adjournment
Motion to adjourn the meeting by Frank Perez,
Second by Fernando Figuera
Meeting adjourned at 11:35PM

Motioned carried Unanimously

CELRCTHEA
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