The Hammocks Homeowners Association

Minutes of the Special Board of Directors Meeting
December 2™, 2025 — 7:00pm — Clubhouse and ZOOM
1. Call to Order:

The meeting was called to order by Don Kearns, President at 7:08 PM,
2. Pledge of allegiance:

All attendees stood and recited the Pledge of Allegiance

3. Determination of a quorum:

A quorum was established.
Present:

Don Kearns

Idalmen Ardisson
Francisco Perez

Kristen Gurucharri
Andrew Acosta

Fernando Figueira

Legal consult Jesmany Jomarron
Jude David Gersten — Association counsel (Via Zoom)

From Affinity Management Services: Claudia Badia, Allison Morales, Santiago Grossy and
Rafael Aquino.

4. Proof of Notice of Mceting
Notices were posted on all bulletin boards and on the website on November 28th, 2025, with
witness form provided.

5. Old Business
a. Mulching and Hedges
The topic was tabled and to be discussed at next Board of Directors Meeting.
Motion by Francisco Percz.
Seconded, by Idalmen Ardisson.
Motion carried unanimously
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6. New Business:
a. Discussion about Affinity Management Services.
Legal consultant Jesmany Jomarron, along with the Board of Directors, delivered a
PowerPoint presentation addressing various concerns related to Affinity Management
Services. The Board requested feedback on the presentation to be provided at the next
Board of Directors meeting being held on December 19%, 2025,

b. Review and approval of the 2026 Budget:
Some of the Board of Directors resolved not to increase the Master Association Fee.
2026 budget decision was tabled and was determined to be discussed at the next Board
of Directors meeting which will be held December 9%, 2025.
Motioned by: Idalmen Ardisson
Seconded by: Don Kearns.
Motion carried unanimously.

7. Owner Comments on Agenda Items

Residents made comments and questions about the 2026 budget.

Residents expressed concemns regarding the financial ledgers, noting that they received
notices of pending balances originating from the beginning of the year, which were only
communicated at the end of 2025.

Residents made comments about Christmas decorations in the entire community.

12. Adjournment
Motion to adjourn the meeting by: Andrew Acosta
Second by: Francisco Perez
Motion carried unanimously
Meeting Adjourned at 10:43 PM.
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