
 

 

 

May 6, 2026 

 

Hammocks Community Association, Inc. 

C/o Allied Property Group   

9020 Hammocks Blvd. 

Miami, FL 33196 

 

To the Board of Directors: 

We are pleased to confirm our understanding of the services we are to provide for Hammocks Community Association, Inc. 

for the year ended December 31, 2026. 

Audit Scope and Objectives 

We will audit the financial statements of Hammocks Community Association, Inc., which comprise the balance sheet as of 

December 31, 2026, and the related statements of revenues, expenses, and changes in fund balance and cash flows  for the 

year then ended, and the disclosures (collectively, the “financial statements”) The financial statements will include 

supplementary information about future major repairs and replacements required by the Financial Accounting Standards 

Board (FASB) (unless omitted by management). Although we will apply certain limited procedures with respect to the 

required supplementary information, we will not audit the information and will not express an opinion on it.  

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our opinion about 

whether your financial statements are fairly presented, in all material respects, in conformity with accounting principles 

generally accepted in the United States of America. Reasonable assurance is a high level of assurance but is not absolute 

assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 

misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered material 

if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable 

user made based on the financial statements. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other procedures 

we consider necessary to enable us to express such an opinion.  As part of an audit in accordance with GAAS, we exercise 

professional judgment and maintain professional skepticism throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 

made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures, 

and determine whether the financial statements represent the underlying transactions and events in a manner that achieves 

fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements 

are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, 

or (4) violations of laws or governmental regulations that are attributable to the Association or to acts by management or 

employees acting on behalf of the Association. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we 

will not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements 

may not be detected by us, even though the audit is properly planned and performed in accordance with GAAS. In addition, 

an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do not 

have a direct and material effect on the financial statements.  
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However, we will inform the appropriate level of management of any material errors, fraudulent financial reporting, or 

misappropriation of assets that comes to our attention.  We will also inform the appropriate level of management of any 

violations of laws or governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility 

as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not 

engaged as auditors.  

We will obtain an understanding of the Association and its environment, including internal control relevant to the audit, 

sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud, 

and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate 

to provide a basis for our opinion.  The risk of not detecting a material misstatement resulting from fraud is higher than for 

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override 

of internal control. An audit is not designed to provide assurance on internal control or to identify deficiencies in internal 

control. Accordingly, we will express no such opinion. However, during the audit, we will communicate to you and those 

charged with governance internal control related matters that are required to be communicated under professional standards.  

For the CIRA industry, we have identified the following significant risks of material misstatement as part of our audit 

planning:  

Fraud risks related to revenue, management override of controls and misappropriation of assets.  

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the Association’s ability to continue as a going concern for a reasonable period 

of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and direct 

confirmation of certain assets and liabilities by correspondence with selected owners, customers, creditors, and financial 

institutions. Our procedures will not determine whether the funds designated for future major repairs and replacements are 

adequate to meet such future costs because such a determination is outside the scope of the engagement. We will also request 

written representations from your attorneys as part of the engagement.  

We may, from time to time and depending on the circumstances, use third-party service providers in serving your account. 

We may share confidential information about you with these service providers but remain committed to maintaining the 

confidentiality and security of your information. Accordingly, we maintain internal policies, procedures, and safeguards to 

protect the confidentiality of your personal information. In addition, we will secure confidentiality agreements with all 

service providers to maintain the confidentiality of your information and we will take reasonable precautions to determine 

that they have appropriate procedures in place to prevent the unauthorized release of your confidential information to others. 

In the event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide your consent 

prior to the sharing of your confidential information with the third-party service provider. Furthermore, we will remain 

responsible for the work provided by any such third-party service providers.  

Our audit of the financial statements does not relieve you of your responsibilities.  

Other Services  

We will prepare the Association’s federal and state income tax returns for the year ended December 31, 2026 for the United 

States and/or Florida based on information provided by you. We will also assist in preparing the financial statements of 

Hammocks Community Association, Inc.  in conformity with accounting principles generally accepted in the United States 

of America based on information provided by you.  

We will perform the services in accordance with applicable professional standards, including the Statements on Standards 

for Tax Services issued by the American Institute of Certified Public Accountants. The other services are limited to the 

financial statement and tax services previously defined. We, in our sole professional judgment, reserve the right to refuse 

to perform any procedure or take any action that could be construed as assuming management responsibilities. We will 

advise management with regard to tax positions taken in the preparation of the tax return, but management must make all 

decisions with regard to those matters. 

You agree to assume all management responsibilities for the tax services, financial statement preparation services, and any 

other non-attest services we provide; oversee the services by designating an individual, preferably from senior management, 

with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and accept responsibility 

for them. 
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Responsibilities of Management for the Financial Statements 

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing, 

implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial statements that 

are free from material misstatement, whether due to fraud or error, including monitoring ongoing activities; for the selection 

and application of accounting principles; and for the preparation and fair presentation of the financial statements in 

conformity with accounting principles generally accepted in the United States of America. You are also responsible for 

making drafts of financial statements, all financial records, and related information available to us and for the accuracy and 

completeness of that information (including information from outside of the general and subsidiary ledgers). You are also 

responsible for providing us with (1) access to all information of which you are aware that is relevant to the preparation and 

fair presentation of the financial statements, such as records, documentation, identification of all related parties and all 

related-party relationships and transactions, and other matters; (2) additional information that we may request for the 

purpose of the audit; and (3) unrestricted access to persons within the Association from whom we determine it necessary to 

obtain audit evidence. At the conclusion of our audit, we will require certain written representations from you about the 

financial statements and related matters. 

You are responsible for providing such information and access in a timely manner. 

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in 

the management representation letter that the effects of any uncorrected misstatements aggregated by us during the current 

engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the 

financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 

informing us about all known or suspected fraud affecting the Association involving (1) management, (2) employees who 

have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial 

statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud 

affecting the Association received in communications from employees, former employees, regulators, or others. In addition, 

you are responsible for identifying and ensuring that the Association complies with applicable laws and regulations. You 

are responsible for the preparation of the required supplementary information about future major repairs and replacements. 

You are responsible for maintaining financial statements, books, and supporting records that are in good condition and 

complete. All banking and investment accounts should be reconciled, detailed accounts receivable and accounts payable 

ledgers, which agree with the financial statements, should be maintained, reserve accounting should be properly recorded, 

disbursements and expenses should be properly recorded in the correct fund, etc. If we determine that your books and 

records are not in good order, or incomplete, once we begin the audit, we will advise you of their condition. At that time the 

audit will be delayed until the books and records are put in good order. We will advise you about appropriate accounting 

principles and their application and will assist in the preparation of the financial statements, but the ultimate decision making 

and responsibility for the financial statements remains with you. This responsibility includes the establishment and 

maintenance of adequate records and effective internal controls over financial reporting, the selection and application of 

accounting principles, and the safeguarding of assets. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash, receivables, and other confirmations we request and will locate 

any documents selected by us for testing.  

Aliz Alex Leonardo, CPA is the engagement partner and is responsible for supervising the engagement and signing the 

report or authorizing another individual to sign it.  

The fee for this engagement was derived based upon the Association’s normal operating budget. If the financial situation 

of the Association substantially changes during the course of the year (e.g., material special assessments, loan or projects), 

which causes the scope and extent of our services under this agreement to change materially, we will discuss a mutually 

agreeable change in fees prior to issuance of our report.   

In accordance with our firm policies, work may be suspended if your account becomes 30 days or more overdue and may 

not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement 

will be deemed to have been completed upon written notification of termination, even if we have not completed our report. 

You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket expenditures 

through the date of termination, if applicable. 
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We estimate that our fees for the audit and other services other than the preparation of the tax return will total 

$30,100 and $400 for the preparation of 1120H tax return, respectively. The fee estimate is based on anticipated 

cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during the 

engagement.  If significant additional time is necessary, we will keep you informed of any problems we encounter and our 

fees will be adjusted accordingly. Our fees are due and payable when billed as follows: 50% retainer upon beginning 

of engagement and 50% upon issuance of the draft financial statements.  

Any controversy, claim or dispute arising between Leonardo & Company and the Association or its representatives, as a 

result of this engagement, shall be settled solely and exclusively by binding arbitration in Palm Beach County, Florida. Such 

arbitration shall be conducted in accordance with the then prevailing Florida Arbitration Codes. Each party shall bear its 

own attorney’s fees and expenses. The parties agree to abide by all decisions and awards rendered in such proceedings. 

Such decisions and awards rendered by the arbitrator shall be final and conclusive. All such controversies claims, or 

disputes shall be settled in this manner in lieu of any action at law. The arbitrator shall not have the right to award punitive 

damages or speculative damages to either party and shall not have the power to amend this Agreement. The arbitrator shall 

be required to follow applicable law, which shall be the law of the State of Florida. If for any reason this arbitration clause 

is not enforced, then each party hereby irrevocably waives all right to trial by jury as to any issue. 

Reporting 

We will issue a written report upon completion of our audit of Hammocks Community Association, Inc.’s financial 

statements. Our report will be addressed to the Board of Directors. Circumstances may arise in which our report may differ 

from its expected form and content based on the results of our audit. Depending on the nature of these circumstances, it may 

be necessary for us to modify our opinion or add an emphasis-of-matter paragraph, other-matter paragraph, or separate 

section to our auditor’s report, or if necessary, withdraw from this engagement. If our opinion is other than unmodified, we 

will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form 

or have not formed an opinion, we may decline to express an opinion or withdraw from this engagement. 

Closing 

By signing below, you agree to release, indemnify, defend, and hold Leonardo & Company and its partners, heirs, executors, 

personal representatives, successors, and assigns, harmless from any liability and costs, including attorney’s fees, resulting 

from knowing misrepresentations by the Board of Directors and/or the Association’s management to us. 

We sincerely appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant 

terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our engagement as 

described in this letter, please sign the attached copy, and return it to us.  

Very truly yours, 

 

 

Leonardo & Company  

RESPONSE: 

This letter correctly sets forth the understanding of Hammocks Community Association, Inc.  

Governance signature: ____________________________________ 

Print name: _____________________________________________ 

Title: __________________________________________________ 

Date: __________________________________________________ 

 

Electronic tax filing required.  Fill out the information below for the board member signing the tax return. 

 

Print name: _____________________________________________ 

Title: __________________________________________________ 

Email Address: __________________________________________ 

Any signature(s) completed above would be considered acknowledgement of our terms.   

Print name:_________________________________

Title:_______________________________________

Email Address:_______________________________

Approved by the Court-Appointed Monitor, Judge David M. Gersten (ret)

Governance Signature:
Approved by the Court-Appointed Monitor, Judge David M. Gersten (ret):

Print Name:

Title: 

Date: 

Approved by the Court-Appointed Monitor, Judge David M. Gersten (ret):

David M. Gersten
Print Name:

Title:

Date:

Approved by the Court-Appointed Monitor, Judge David M. Gersten (ret):

Donald Kearns

May 19, 2026
President

Dkearns@newhammocks.org
President

Donald Kearns
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Court Appointed Monitor

David M. Gersten, Court Appointed Monitor

dgersten@grsm.com

5/19/2026

David M. Gersten, Court Appointed Monitor

Court Appointed Monitor


		2026-05-19T21:06:06+0000
	Digitally verifiable PDF exported from www.docusign.com




