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Hammocks Community Association Inc.

Minutes of the Board of Directors Meeting
September 9th, 2025, at 7:00 p.m. - Clubhouse and Zoom

. Call to Order.

The meeting was called to order by Idalmen ‘Chicky’ Ardisson at 7:05PM

. Pledge of Allegiance.

All attendees stood and recited the Pledge of Allegiance

. Determination of a Quorum.

A quorum was confirmed.

Present:
Idalmen ‘Chicky’ Ardisson
Fernando Figueira
Kristen Gurucharri
Frank Perez
Don Kearns (via Zoom)
Andrew Costa (via Zoom)

Judge David Gersten (via Zoom) and Jesmany Jomarron - Association Counsel (via
Zoom).

From Affinity Management Services: Paola Saettone, Andrea Rojas and Claudia Badia

. Proof of Notice of Meeting.

Notice was posted on Friday 5th, on all bulletin boards and on the website, with an affidavit
provided.

. Approval of prior Board of Directors meeting minutes:

Motion by Frank Perez to approve previous Board of Directors Special Meeting Minutes -
July 22, 2025.

Second by Fernando Figueira.

Motion carried unanimously.

Motion by Fernando Figueira to approve previous Board of Directors Meeting Minutes-
August 12, 2025.

Second by Andrew Costa.

Motion carried unanimously.
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6. Affinity Community Projects Updates
Santiago Grossy, Affinity Management Services, provided an update on the fence project,
Clubhouse Repairs, Painting/ Walls & Fences, Asphalt Project, Fountain Repairs, Tree
Trimming.
Idalmen ‘Chicky’ Ardisson stated that Landscape Workshop should be aware of the most
urgent resident tree trimming cases to address first.

7. Elite Security Report - Elite Security Supervisor Guillermo Lanzas presented a report on
community activity. He mentioned that the security team generates approximately 32 reports
daily, totaling around 210 reports per week and 840 reports per month.

8. Committee Reports
Architectural Control Committee:

a) Motion by Frank Perez to approve ACC minutes from August 7th, 2025
Second by Fernando Figueira.

Moaotion

Motion carried unanimously.

b) Motion by Fernando Figueira to approve ACC report from last meeting on September
Motion 4th, 2025.

Second by Frank Perez
Motion carried unanimously.

Neighborhood Committee:

- a) Motion by Kristen Gurucharri to approve Neighborhood Committee minutes from July
Motion 9th, 2025,

Second by Andrew Costa.
Motion carried unanimously.

b) Report on Homeowner suggestions for guest parking policy:
Kristen Gurucharri shared that the report reflects feedback gathered from residents during the
most recent Neighborhood Committee meeting, specifically highlighting their suggestions
concerning the guest parking policy.

Fining Committee:

- Motion by Kristen Gurucharri to approve Fining Committee Report from August 21, 2025
Motion |  gecond by Fernando Figueira.

The motion included corrections to ensure dates are clearly stated and to instruct the Fining
Committee to impose or waive the fine, without granting extensions.
Motion carried unanimously.

9. New Business
a) Motion by Kristen Gurucharri for AMS to activate new website.

Motion Second by Andrew Costa

Motion carried unanimously.
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b) Motion by Kristen Gurucharri to Implement Custom Neighborhood Financial Report.

Motion Second by Frank Perez

Motion carried unanimously.

¢) Motion by Kristen Gurucharri to table the Authorization of $30,000 for wood and paint
supplies until details are provided by AMS. (Fencing for Lakeside, Oak Lake, and

Motion Haciendas).

Second By frank Perez
Motion carried unanimously.

d) Motion by Kristen Gurucharri to tabled Authorize $25,000 for Maintenance Staff for

potential overtime (Fencing & Painting project)

Motion

Second By Frank Perez.
Motion carried unanimously.

e) Motion by Kristen Gurucharri to add Ensenada to approve the additional path with Rose

Paving for the Asphalt Project starting on November 5™,
Second by Frank Perez.

Motion

Motion carried unanimously.

f) Motion by Frank Perez to approve Landscape Workshop to do the root pruning at the

lake areas.
Second by Kristen Gurucharri.

Motion

Motion carried unanimously.
g) Motion by Kristen Gurucharri to approve the Wild Lime Repairs

«  QGutter drain with grate — $1,004.53
Main drain leak — $3,250.00

Pump motor — $1,002.76

+ Fountain timer — $514.24
Motion *

Emergency valve — $1,989.09
* Engineering (Ben Ellis): $4,200.00 Violation remediation & equipment update —
$800/additional visit

Second by Fernando Figueira.
Motion Carried unanimously.

h} Motion by Kristen Gurucharri the selection for Wild Lime Gym Equipment Color of

black and gray, metal Slate Gray and upholstery black.
Second by Don Kearns

Motion

Motion carried unanimously.
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Motion by Kristen Gurucharri to table the Wild Lime Playground Re-location due to
ADA compliance.

Second by Don Kearns

Motion carried unanimously

Motion by Kristen Gurucharri to table FPL conversion installation costs:

Cedar Landing — $19,792.71
Pelican Point — $7,538.10
Lakeside — $38,988.93
Ensenada | —$12,568.71
Haciendas — $4,531.46

Second by Don Kearns
Motion carried unanimously.

Motion by Fernando Figueira to deny the Tennis Court resurfacing Proposals (Wild Lime
& Ensenada) requested further information on scope of work and warranties. All board
members agreed the quotes should not be older than 30 days and instructed AMS to get
updated proposals.

Second by Kristen Gurucharri.

Motion carried unanimously.

Motion by Fernando Figueira to approve Survey proposal (MA Construction- $999.00) to
cure violation at Paseos I/Atrium Homes

Second by Kristen Gurucharn

Motion carried unanimously.

m} Motion by Fernando Figueira to Forfeit/vacate of the Class E Director Seat.

Second by Kristen Gurucharri.
Motion carried unanimously.

Motion by Kristen Gurucharri Delegating full enforcement authority to AMS to identify
and issue violations pursuant to HOA manual and community rules and regulations.
Second by Erank Figueira, FepnanDo

Motion carried unanimously.

Motion by Kristen Gurucharri to approve the 13 resident “late fees” disputes (Affinity).

Second by Fernando Figueira
Motion carried unanimously.
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10. Owner comments on Agenda Items (2.5 minutes allowed per homeowner)

Rosivette De Jesus from Ensenada II - Resident requested clarity and more detailed
information about the fence project, planks replaced and painting. Also, she stated that it
puddles in the community during rainy season; requested confirmation if the resurfacing
project will fix the holes.

Doris Meyers from Ensenada II - Resident stated everyone should have a car decal. Also, she
suggests leaving the gates open during the night to have access to the lakes.

Kristiane from Lakeside - Resident reported there is a resident in her neighborhood that fixes
cars in his driveway, and parks cars inside the fence.

Laura Chevel from Cedar Landing — the resident thanked the Board for their work; she stated
every community is different.

Rosita Canales from Oakwood Estates - Resident talked about the guest parking.

Maria Lopez Peralta from Qakwood Estates - Resident stated that only the fences at the
entrances were painted.

Marco Antonio Real from Cedar Landing - Resident stated that the Pave Mobility contract

should be cancelled; and that it is essential for the board to have a good relationship with the
community.

11. Adjournment.

Motion to adjourn the meeting by Kristen Gurucharri

Motion

Second by Frank Perez
Time: 9:56 PM
Motion carried unanimously.
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