Hammocks Community Association, Inc.

Minutes of the Board of Directors Alignment Meeting
September 25, 2025 — 7:00 p.m. — Clubhouse and Zoom

1. Call to Order
The meeting was called to order by Don Kearns at 7:47 P.M.
2. Pledge of Allegiance
All attendees stood and recited the Pledge of Allegiance.
3. Determination of a quorum
A quorum was confirmed.
Present:
Don Kearns
Frank Perez
Idalmen ‘Chicky’ Ardisson
Kristen Gurucharri
Fernando Figueira (via Zoom)

Judge David Gersten and Jesmany Jomarron - Association Counsel. (Via Zoom)

From Affinity Management Services: Paola Saettone, Santiago Grossy, Claudia Badia
and Andrea Rojas.

4. Proof of Notice of Meeting

Notices were posted on all bulletin boards and on the website on September 237
with an affidavit provided.

5. Affinity Management Services Alignment Discussion

Santiago Grossy provided a detailed update on the status of various community projects.
He reviewed both complete and ongoing initiatives, offering clarity on progress and
alignment with the board’s vision.

Completed Projects:

Neighborhood surveys completed across all 18 communities
Installation of new fountains in the lakes
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Ongoing Projects:

Painting of perimeter fences

Installation of buoys across 22 beaches

Addressing citations and violations with Miami-Dade County
FPL conversion project — Pending final BOD approval
Clubhouse improvement efforts

Root pruning around the lakes

Asphalt project scheduled to begin in November

Santiago’s presentation helped clarify current progress, outlined next steps, and
reinforced alignment with the board’s goals for the community.

Idalmen ‘Chicky’ Ardisson asked about the completion of installation of buoys, Santiago
Grossy stated that the project will be finished in the next few weeks.

She also stated that URI need to send timelines because the community needs more
specific dates.

6. Owner comments on Agenda Items

Patty from Oak Lake — Resident stated that the grass has not being cut for about 3 weeks
The General Manager stated she will investigate.

Eliana from Cedar Landing — Resident stated for the office to communicate with the
neighborhoods before FPL starts to work. Residents stated where the money is to replace
the trees and that a mirror at 147 Ave needs to be replaced; Also, that there is a car
parked in the guest parking for more than 3 weeks.

Ani from Paseos [ said there is a trailer parked in the community. The general manager
said it will be inspected.

Vilma Pemudi from Juniper - Resident expressed concern that the driveway design she
selected was not approved by the Architectural Control Committee, The Board clarified
that her chosen design is not among those listed as approved in the ACC Manual.

Laura Chevel from Cedar Landing — Resident stated that it should be good to publish the
violation process and time for curing; Also stated she is waiting for the special meeting to
discuss the guest parking situation.

7. Adjournment

Motion to adjourn the meeting by: Kristen Gurucharri
Second by: Frank Perez

Motion carried unanimously.

Meeting adjourned at 8:55 P.M. F’Eﬁf)k’ kRBZ . g@CP@TﬁPY
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