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Hammeocks Community Association, Inc.

Minutes of the Board of Directors Special Meeting
November 12% 2025 ~ 6:30 p.m. — Clubhouse and Zoom

1. Call to Order,
The meeting was calied to order by Frank Perez at 6.30 P.M.

1. Determination of a quorum.
A quorum was confirmed.
Present:

Frank Perez (Via Zoom)
Fernando Figueira (Via Zoom)
Andrew Costa (Via Zoovm)
Kristen Guruchari

Judge David Geesten {(via Zoom) and Jesmany Jomarron — Association Counsel (via
Zoom)

From Aftinity Management Services: Santiago Grossy and Claudia Badia.

3. Proof of Netice of Meeling,
The notice was posted on Monday, November 10th on all bulletin boards, seut via e-blast
to all communitics, published on e website, and an affidavit was provided.

4. Budget Workshop
s Santago Grossy {AFTIRitY) went over each item from the Master Association
Budget Dratt
¢ Frank Perez noted that the Coertland and Cascade properties were not reflected in
the budpet.

o Santiago Grossy (Atiinny Maragement) explained that they are listed under the
Cwners’ assessen! section,

¢ The CPA, Jaequeime, had previousty requested additional information regarding
the budget sctup. Santage confinned he had emailed her his notes for review.

« Andrew Costa comuncnied that Navitas chagpes should not be included in the
2026 pudget, as they were epproved by the previous board.
Feenaeda Vigueine staied that all board wmembers should be present before making
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s Santiago explamed the separation between the iaster budget and the 18
neighborhisod budgets

s Frank Perez comrpented that the HOA bookiet cost should be revisited.

+ Frank Perez mentioned that current storage options need to be reviewed and
alternative options explored.

¢ Jesmany Jomarron confirmed that the current storage is on a month-to-month
payment schedule.

» Vehicle maintenance costs should be revisited, as replacements may be required
next year.

+ Fernando Figueira suggested reviewing the off-duty officers’ contract.

« Andrew Costa brought up a discussion regarding fireworks.

» Frank Perez requested clanfication on the differences between the General
Manager (GM), Corimunity Association Manager (CAM), and Assistant Manager
positions.

+ Fermando Figueira noted that maintenance costs may need to be increased,

» Kristen Gurucharri commented that the A-C system’s lifespan to be extended and
addiess electrical expenses related for the Affinity team to keep the main
clubhouse doors closed.,

s Irank Perez stated that etectrical fees need further discussion.

o Frank Perez mentioned that pool maintenance costs require additional review.

¢ Frank Perez noted that fencing costs with URI should be discussed further.

« Frank Perez added tha: phone expenses for employees may also require
discussion,

3, (Owner contments,

» A resident requested that Atfinity and the Board confirm all projects have three
vendor quotes.

»  Multiple residents comnwented that coupon costs are 100 high and should be
reviewed for altermatives

+  Several residents expressed concerns about the assoctation fully covenng
employees’ neabh insurance costs.

a A Lakeside resident conunentad that the beach area needs maintenance and
landscaping, and that the fountain intemuitently tums on and oft

A Spiceweod resident noted that the beach area near their community also
reguiies nmintenancs.

+ An Oukwood resident asled if the $300,000 allocated to the 18 neighiborhoods
woid have g specific ine item in the budget

s A Spicewood resident asked how nospayment of fees by some residents would
avieot e comununity budget,

= A resident commented that the electdeal Gl in Pascos 11 and Chantarelle should
he reviewed two yeus ago.

¢ Santiage (Attipity Managcmenn) reviewed the distinetion betwesn bad debt an
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