The Hammocks Homeowners Association

Minutes of the Board of Directors Meeting

October 14, 2025 ~ 7:00pm - Clubhouse and Zoom

1. Cali to Order:

The meeting was called to order by Don Kearns, President at 7.04 pm
2. Pledge of allegiance

All attendees stood and recited the Pledge of Allegiance

3. Determination of a quorum

A gquorum was confirmed.
Present:

Don Kearns

Fernando Figueira

Kristen Gurucharri {via Zoom)
Frank Perez

lude David Gersten and Jesmany Jomarron ~ Association counsel (Via Zoom)
From Affinity Management Services: Paola Saettone and Andrea Rojas

4. Proof of Notice of Meating
Notices were posted on alf bulletin boards and on the website October 10" , 2025, with an affidavit
provided.

5. Approval of prior Board of Directors meeting minutes.
Motion by Fernando Figueira to approve previous Board of Directors meeting minutes September 9,
2025.

Motion

Second by Frank Perez,

Motion carried unanimously.

Motion

Motion by Fernando Figueira to approve previous Alignment Meeting September 25, 2025
Second by Frank Perez.
Motion carried unanimously,




6. Affinity communities projects updated
Paola Saetione from Affinity management services provided an update on the fencing project,
clubhouse repairs, asphalt project, fountain repairs and tree trimming.

7. Committees Reports

Architectural Control Committee:

Motion by Fernando Figueira to approve ACC minutes from September 4, 2025
Second by Frank Perez,

Motion

Motion carried unanimously.

Motion by Fernando Figueira to approve ACC minutes from last meeting on October 2nd, 2025

Maotion Second by Frank Perez.
Motion carried unanimously.

Frank Perez mentioned that Allison Morales from Affinity is doing a great job submitting documents.

Neighborhood Committee:

Motion by Kristin Gurucharri to approve neighborhood meeting minutes from last meeting on August
13, 2025

Second by Fernando Figueira.
Motion carried unanimously.

Motion

8. Old Business

a. Flock Safety revised proposals Clubhouses, neighborhoods and lake trails.

Motion | 4 presentation was given by Flock Safety: the decision was tabled and may be considered for inclusion

in next year’s budget.
Motion by Frank Perez,
Second by Fernande Figueira

b. FPL Conversion — Surveyor Design for utility easements for all five.
e Cedar Landings: $11,550.00
»  Pelican Point: $4,200.00
+ Lakeside: $16,800.00
e Ensenada |: $6,300.00

Motion * Haciendas: $1,050.00

Motion by Frank Pere2 to approve the surveyor design for utility easements,
Second by Fernando Figueira.,




9. New Business

a. Flood tnsurance Renewal Notice for the clubhouses from Arthur Gallagher and Co. Polices
expire on 10/21/2025.

Wild Lime: amount due $1,578.00
¢ Coverage $500,000.00
« Deductibles: $1,250.00
Main Clubhouse: amount due $1,578.00
s Coverage $500,000.00
* Deductibles: $1,578.00
Black Creek: amount due: $1,435.00 or $1,466.00
* (Coverage 5424,000.00 or $466,000.00
* Deductibles: $1,250.00
Water Oaks: amount due $1,325.00 or 1,354.00
¢ Coverage $346,000.00 or $381,000.00

Motion

s Deductibles: $1,325.00 or 1,354.00
Motion by Frank Perez to approve the higher coverage for the clubhouses,

Motio

Motion J

Motion

Second by Fernando Figueira.

b. New proposal for Gym equipment from legend Fitness

Motion by Fernando Figueira to approve the gym equipment for less time to deliver
Second by Frank Perez.

¢. Tennis court resurfacing proposals (Wild lime & Ensenada)
Vendors: MCcourt  Alt 1 Court  Fay Surfaces

Motion by Fernanda Figueira to approve MCcourt, Second by Frank Perez.
d. Halloween budget and activity request $500.97 + Tax.
Motion by Fernando Figueira to approve Halloween budget activity

Second by Frank Perez.

e. Discussion of Parking Pass

Motion

Don Kearns will request a Zoom meeting to discuss this matter with BOD and residents; Affinity witl
coordinate the meeting.

Motion by Fernando Figueira to approve the decision
Second by Frank Perez.




{.  Water Oak Lake proposals for new fountain repairs.

Motion

BOD requested to ask the veador for suggestions to the fishing line issue to repair and ask to move
it and put something to protect it

Motion by Fernando Figueira to approve the decision, second by Frank Perez.

Motion

g. Review of resident credit disputes (Affinity)
Motion by Fernando Figueira to approve the decision, second by Frank Perez.

10. Discussion and approval of applicants to the Association Commitees.,

Motion

Motion by Frank Perez to approve the applicants mentioned by the Association’s attorney, allow the
two remaining applicants to be interviewed and leave the door open to new members of the

Monon

community to keep applying to be committee members,
Second by Fernando Figueira.

11. Owner Comments on Agenda ttems
A resident from Cedar Landing asked how much the projects are costing

A resident from Cedar Landings wanted to know why the insurance is paid by the master and the FPL is
paid by the neighborhood.

Resident from Paseos il asked to install a post in front of her house. In the past two years that she has
lived there the pool has been closed. She also asked about the flock safety if it is included in the budget

or if neighbors must pay for it.

Oakwood Estates resident asked about the budget and if it was ready. Affinity personnel informed the
residents it was under progress.

Paseos | resident mentioned that he has a balance that was supposed to be credited. The Board of
Directors informed him that please contact the office.

Heron resident asked about the payments that Affinity personnel have been saying to pay online
starting next year. Don Kearns answered that it hasn’t been approved by the board of directors.

Resident also asked if the notice for the annual meeting had been sent, Jesmany Jomarron answered
that it will be sent on November 15", 2025.

12. Adjournment

Motion to adjourn the meeting by: Frank Perez
second by: Fernando Figueira




Motion carried unanimgusly
Meeting adjourned at 9:19 pm
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